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Toys “FT Us Is the world’s largest and fastest growing toy 
specialty retail chain in terms of both sales and earn¬ 
ings. At January 29,1984, the Company operated 169 
toy stores (serviced from 13 warehouse/dlstributfon 
centers), four conventional department stores and two 
Kids “FT Us children's clothing stores. 


Contents 

1 financial Highlights 

2 Letter to Our Stockholders 
ft Expanding World of "R” Us 

3 ft Man age men t's L) iso issioi 1 — 

Results of Operations and Financial Condition 
17 Mark et 1 it torn i atii >n 

i s { ieport o f M .11 sage ment and A udi tors Report 
i y Financial Statements 

31 Locadon of Facil i ties 

32 1 >1 recto rs a 1 id Officers 

33 Corporate Data 


Financial Highlights 


Hscat year ruded 


fin thfiwmtds except per share informnttbn} 

January 2$ 

1984 

(iittiMry }(i 

/eiwhdry f r 
n)S> 

FehnAary i 
ig$i 

frfrrriffry ? 

Operations: 

Net sales . 

$1,319,642 

£l, 04 J T 735 

$783,2115 

$ 597,332 

£480,317 

Net earnings . 

9^3 f? 

64,1 62 

48,920 

28,893 

26,776 

Net earnings per shared 

Primary . 

1,62 

' 17 

74 

58 

54 

Fully diluted . 

1 .62 

1. rrt 

• 93 

57 

53 

Fittancini Position os Yvur-Erui: 
Working capital . 

220,442 

l S7,40 5 

137.180 

91,425 

77,223 

Total assets . 

820,228 

559.008 

444,497 

31 I.709 

231,658 

L ong-term obligations . 

54 i 845 

41-755 

87.570 

41-331 

49,277 

Stockholders’ equity . 

459,723 

343,476 

205,849 

1 50.821 

121,10\ 


'■ A; Rv>iatcd for the font yrttrs fttdr Jfotiuitry id tor ilk threc-ior :m- .-auk spiff I'ti* tufjul) *<? j i)S{ 
















To Our Stockholders 


Highlights of the Past Year 

Peijotmaiu'e and Ex pi i1 isuv i - Toy S tores 

We arc pleased to report that the year ended January 29, 
19H4 was another year of record sales and earnings. Our 
sales reached Si. 3 20 billion, a 26. 7% increase over last year 
and our net earnings rose 44% to $92. 3 million. 

Toys "U” Us lias demonstrated a remarkable and consis¬ 
tent growth record. Our share of the U.S. toy market has 
risen from 5% in 1978 to approximately I2ki% in 1983; net 
earnings has risen from Si 7 million in 1978 to over S92 
million 111 1983 —an annual growth rate of 40%. 

We now have 169 toy stores operating 111 26 states, four 
conventional department stores, and four Kids R” Us 
children's clothing stores. 

Our stores continued to show gains in productivity 
with comparable toy store sales rising 13^% in 1983. We 
further strengthened our position as a leading retailer of 
videogames and home computers. Electronic items con¬ 
tributed approximately 17% to sales during 1983. 

We have been expanding our square footage approx¬ 
imately 18% a year by adding new stores in existing mar¬ 
kets and by entering a new geographic region each year. In 
1983, we opened 25 dew stores, including six stores in a 
new market centered in the Atlanta, Georgia area. 

Committed to the idea that our business is universal in 
nature, we moved into the international toy merchandising 
arena by providing technical assistance and buying services 
to Alghanim Industries, which successfully bundled its 
tn st toy store in Kuwait. 

Diversification into Children's Apparel Stores- Kills “It” l Is 

We successfully inaugurated our new Kids “R” Us 
clothing store division by opening two stores —-one in 
Ear unius. New Jersey and one in Brooklyn, New York 
duringjuly 1983. In March 1984 we opened two additional 
stores. The Kids “R” Us retailing format is patterned after 
the successful Toys “R” Us model we have developed over 
the past thirty years. We are pleased with the initial perfor¬ 
mance of these first Kids “k” Us stores. 



Management 

People, ot* course, are an integral element of our 
strength. A number of talented individuals with proven 
expertise moved into positions of responsibility at our 
Company during 1983, 

Michael Goldstein became Senior Vice President, Trea¬ 
surer and Chief Financial Officer. Formerly, he was Senior 
Executive Vice President-Operations and Finance of 
Lerncr Stores Corporation and prior to May 1979 he was a 
partner with Ernst & Whinney, Certified Public Accoun¬ 
tants. Joseph R. Baczko became President of our Interna¬ 
tional Division. Before joining us, Mr. Baczko was Chief 
Executive Officer of the Europe-Africa-Middle East 
Group of Max Factor and Company. Additionally Ernest 
V Sperm 12a was appointed to the new post of Vice Presi¬ 
dent—Advertising and John Livingston, General Manager 
of our Department Store Division, was promoted to Presi¬ 
dent of this Division. 

Future PI mis 

toys “R" Us — ( : uited Suites 

Our plans for ry84 call for about 30 new toy stores, 
including a new market centered in Cincin nati , Ohio 
which will enable us to serve customers in southern Ohio 
and parts of Kentucky and Indiana. Consistent with our 
long-term growth goals, we are well along in our 1985 
store opening plans. Our new market for 1985 will be 
centered in Buffalo-Roches ter. New York where we will 
serve customers in upstate New York and northwestern 
Pen nsylva nia. 

Wc are changing our floor layout this spring, the result 
of which will be to add about 2,500 square feet of selling 
space to our new store prototype and additional selling 
space to existing stores. This change not only will allow us 
to present more merchandise to the customer, but will also 
permit more advantageous displays of certain types of 
items, such as bicycles andjuvenile furniture. 


To increase productivity, we will be testing in some 
stores a UPC scanning, price look-up system similar to 
that used in food markets. We believe it can help speed cus¬ 
tomers through check-out lines and create other operating 
efficiencies. 

Kids "R" Us Expansion 

Our 1984 plans call for the opening of six to eight Kids 
U R’’ Us stores—which will give us eight to ten stores in 
operation by the end of 1984. We invite you to read the 
next section of this report to learn more about our Kids 
“R” Us stores. 

Irttetiuitionai Developments 

Canada —Our wholly-owned Canadian subsidiary expects 
to open three or lour stores in the greater Toronto area dur¬ 
ing 1984. An executive and buying office, as well as a 
warehouse distribution center located in that vicinity, will 
service these stores. 

1 nired Kingdom —Preliminary plans call tor opening our 
first British stores in 19S5 through a wholly-owned 
subsidiary. 

Singapore — We have entered into a joint venture agreement 
with Metro Holdings, Ltd., for the opening of toy stores 
in Singapore. The first store is scheduled to open by Sep¬ 
tember 19K4. 

Kmmif — Additional store openings are planned for the 
future in the Middle East pursuant to our licensing and 
technical assistance agreements covering that region. 

Su mi nary 

The expanding world ot Toys “R Us is being built 
upon a solid foundation. Our growth will continue to be 
monitored closely by all levels of management to maintain 
the discipline necessary for our success. We have great con¬ 
fidence in continuing growth for our Company in the. spe¬ 
cialty retailing of toys and children's clothing. 

We recognize the dedicated service of employees 
throughout the Company who have contributed to this 


years outstanding performance and extend to all of our co- 
workers out most heartfelt appreciation for their many tal¬ 
ents and efforts. 

We also very much value the excellent working rela¬ 
tionships we have shared for many years with our toy sup¬ 
pliers and the new relationships we have formed with our 
children’s clothing suppliers. 

Last, but not least, we sincerely thank all of our custom¬ 
ers for their loyal patronage. We rededicate ourselves to 
being the most trusted store in town! 

Sincerely, 



Norman' Ricken Charles Lazarus 

Pnsiiatl aml Chairman tiiul 

Chief Opiftitittg Officer Chirfl ixeaifii r Offii • ■> 


March to. 19H4 





Expanding World of “R" Us 


TOV y ft u 

Toys W R" Us is the worlds largest and fastest growing toy 
specialty retail chain in terms ot both sales uid earnings. In 
each of our 169 stores nationwide, we offer our customers: 
an extraordinary assortment of quality, brand name, 
national! y ad tv r list'd 1 11 erchami ise. 

• true lose prices 365 days a year, 
mm mammoth quantities ofstock . 

mt a liberal, money-hack, no-questions-asked renmi policy. 

• convenient locations near major highways and shopping malls. 

• ample parking. 

• 3 3,000 square feet of bn tiding space designed for easy 
shopping. 
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etaihng in the toy industry creates unlimited 
opportunities tor sales and growth because of 
^ changing consumer patterns. 

Over a thirty year period. Toys “R” Us has evolved 
unique merchandising methods to meet consumer 
demand—as well as to increase our market share. 

Using central planning and computerized systems of 
checks and balances which operate between corporate 
headquarters, thirteen distribution warehouses, and every 
store in our network, we are able to monitor daily all cate- 

j 

gories of merchandise from placement of our order to 
ultimate sale to the customer. This permits us to forecast 
trends early and to increase or decrease orders accordingly 
in order to maximize sales and earnings. 
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Toys “FT Us is in the toy business 365 days a year—not 
just at Christmas—because we believe that there is an 
excellent year-round market for toys. 

Whether our customers want a plush animal, a doll, an 
action figure, a game, a bicycle, or just about any other toy 
related product on the market, they know Toys “R" Us 
will have in stock everyday of the year the newest, most 
exciting selections sold at evtrday tow prices! 

Over the years wc also have expanded our merchandise 
categories to include children's books ... computers and 
video games. ., sporting equipment tor the lamily. .. 
backyard swimming pools, playgrounds and swing sets, as 
well as wearing apparel. 


KiDSJM/S 

Partly as a result of profitably selling ehildren s clothing m 
our Toys a R Us stores, we formally inaugurated during 
1983 our new . . . Kids “R Us stores, 

We are committed to the idea that the unique retailing 
formula of Toys “R” Us can be successfully transferred to 
Kids " 1 C Us, 

Like Toys “R" Us, Kids TC Us stands for: 
mm an extraordinary select fan of quality, brand-nanu , nationally 
a ih r rt tied t 1 1 erch an dise . 
w true tow prices 365 dtiys <1 year. 
m mammoth quantifies of stock . 

• a liberal, mot tty -hack, no-questions-asked return policy. 





























pen the door to Kids 11 R" Us. .. and walk into an 
attractively designed, 20,000 square foot space 
which is at least five times larger than most chil¬ 
dren s apparel stores. Complete clothing departments serve 
girls and boys from birth to age twelve. 

All departments offer a captivating array of quality, 
brand-name, fashionably designed merchandise —selling 
at everyday low prices. 

Rainbow color choices, extensive size ranges, as well as 
“this season's new looks,” are attractively displayed. 

Bur wc have added another dimension to Kids “R” Us — 
one which is very rare in childrens retailing— Service. 

Kids “R” Us is staffed with knowledgeable, friendly 
sales people who can assist in the dressing room, on the 
floor locating a size, in coordinating an outfit, in selecting 
an appropriate gift — anywhere service is needed by the 
customer. 
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ne-stop shopping for kids clothing indudes a 
•BSE/ ^ ranc f -namt ' >hoe department. an accessory and 

gift shop,.. even a photo studio! 

Kids a R” Us stores arc colorful, festive, fun environ¬ 
ments, To help make shopping more pleasant for parent 
and child, each store is set-up with: 

*i j i recreational play area for the younger children. 

wall mourned games located throughout the store. 

« gaily colored shopping carts iditk strung heads to keep the 
Httlest Kids “/?" Vs kid amused. 

« child-size footer fountains and changing tables for infants. 
« mpet-tiztdgiraffes on display throughout the store. 

Kids “R" Us is unique in children's apparel retailing. .. 
an innovation whose time has come! 





















Management's Discussion— Results of Operations and Financial Condition 


krsuits o t ()peratinm 

Tin 1 C lompany has experienced stmnn sales growth in each of its Iasi three years: sales were up 2*1.7% in 
fiscal 1984, 33.0% in fiscal 1983, and 3 1 . 1% in fiscal 1982: While part of the growth is attributable rathe 
opening of f>K new toy stores during the three-year period, ,1 substantial portion is due to com parable toy 
store sMes.it lcreases as follows; fiscal 1984— 1 .fiscal 1983-— 19.5 %. and fiscal 19 82 — 1 6 . 3 %, Man- 
ageinent believes that the Company iiu iv.isitl ns rn.nUi share ! y approximately 1 '/■'■■■ in caehot the last 
two fiscal years, so that it now has approximately 1 ri/j% of the total United States retail toy market. 

t lost of sales as a percentage of sales decreased ,9% in fiscal 1984 compared to fiscal 1983 primarily due 
to a LIFO credit in fiscal 1984 versus .1 LIFO el large in the prior year. 1 lie fiscal 1983 cost of sales percen¬ 
tage was 1% luglier than 11 1 I 1 m al ioS. 1 dui principally to increased sales of electronic items which have a 
Iqwci gross margin than the overall average. Electronic items accounted for approximately 17% of fiscal 
1984 sales compared with 1 8% in fiscal 1983 and ) 1% in fiscal [982. 

Selling, advertising, genci il and administrative expenses as a percentage of sales, decreased to jy.3% in 
11 oil 1 984 from l y, 8% in fiscal 1.983 and 21.3% in fiscal 19S2, These decreases are due to proportion¬ 
ately larger sales increases relative to these expenses. 

Interest expense decreased in fiscal 1984 from fiscal 1983 as a result of the 1 on version ul the 9'/i% t ! Oli¬ 
vetti blc Subordinated Debentures to common stoek in fiscal 1983. Interest expense remained relatively 
constant between fiscal years 1983 and iy8.2. 

Interest income increased in fiscal 1 984 over fiscal 1 ■ j S3 due to higher cash balances available for invest¬ 
ment. Interest income decreased in fiscal 7983 from fist al 1982 due to tailing interest rates which more 
than offset increased investments. 

During fiscal 1982, the Company had gains font the sale of real estate not usedin current operations. 
While die Company snli owns real estate not used in operations whit it is available for disposal, no gains 
were recognized in fiscal 1983 nr 1984 and significant future gains or losses are not anticipated. 

for an explanation of the impact of inflation on the business, .set Note 9 of the Notes to Consolidated 
Financial State ments. 

Liquidity ami (^ipihtl Rmmct's 

The Company is in .1 strong financial position as evidenced by the following: 

W'^ar fittiml 

jmttMty tg fimuary januati/ii 

rgtfg igSj tgtb 

Net working capital (in millions).. . . .. .. ..... $220.4 S 1 > 7-4 St 37 — 

Long-term debt to equity (including capital leases) . .. . 1 1.9'x 1.2:9* ■ 4--' ' ■ 

Long-term debt loequity (excluding capital leases) . 7,0% 5.7% 30, r>% 

I'lie number of toy stores increased to 169 at January 29. 1984 fitotii 144 at [aim.m 30, 1983, 120 at Jan¬ 
uary i i- 1982, and tot at icbniary I, ry8i Approximately 30 new store openings are planned for fiscal 
iySs Ui United States in.11 cts and an additional three or four toy Mores .hc M’hedit I 11 new loi'onto 
Canada market. The Company opened two Kids ‘IT* Us children's clothing stores injuly 1983. two more 
in March [984, and plans to have eight to ten in operation by tile end ul fiscal 1983, The Company also 
operated ia conventional department stores in fiscal 198.2 but closed h marginal stores during fiscal 1983 to 
reduce the number to 4 in fiscal 1984. 

Through fiscal 1981. the Company leased most of its new real estate under long-term leases with 
options ui renew, In fiscal 19.8a, the in crease in long-term mortgage interest rates as well as depreciation 
benefits arising from changes in tile Federal tax laws made ownership of real estate more economical than 
leasing Accordingly, most real estate constructed in fiscal 1982, 1983, and 1984 is owned by the Company 
aid the Company plans to con mine this poll y into fiscal J98S 








In the last three fiscal years, the Company financed must ol its real estate acquisitions through internally 
generated funds, augmented by S50 million of yk-t% Convertible Subordinated Debentures issued in 
August lyHi These Debentures were converted in their entirety to shares of eon mum stock on November 
4i 

Because of the seasonal nature of the business {approximately 50% of sales take place m the fourth 
quarter), cash typically declines from the beginning of the year through ( Vtober as inventory is built up 
for the Christmas season and funds are used lor land purchases anil construction costs lor new stores 
■which usually open in the third quarter of the year The Company expects that cash requirements will 
Continue to be met primarily through operations. 

For fiscal lyNs,, capital requirements for real estate, store and warehouse fixtures and equipment, lease¬ 
hold improvements, betterments, and other additions to property and equipment ire estimated at Si as 
million, wllich the Company plans to finance through operations, cash balances, and to a lesser extent, 
industrial revenue bonds. International operations will be financed primarily through short-term 
borrowings. 


Market Information 


Tile t Company's Common Stock is listed on the New York Stock Exchange, 1 he lollowit ig table reflects 
the high and low prices I ased on New York Stock Exchange trading since January 1. lytta. lances 
(rounded to the nearest one-eighth) have been restated to reflect the three fop two stock splits cileetcd 
on July 2ft, 19 M 3, and July 22, jyflj. Dm- ranges are for calendar quarters. 

The (iompanv has followed the policy ■ il reui vesting earnings ill 1 lie business ai l col 1 set gift illy I las 1 iui 
paid any cash dividends, At the present time, no change in this policy is under consideration by the Board 
ot I rirt'L 11 its. I In payment of cash dividends aJ the Inti ire will be dcicriuiued by the Board of I hiverurs 
in die light of conditions then existing, including the Company s earnings, hnaueial requirements and con¬ 
dition, opportunities for reinvesting earnings, business conditions and other factors, 

['he number of shareholders of"common stock on March tf>, 19X4. was approximately yyoo. 
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Report of Management 


Responsibility for the integrity and objectivity of the financial information presented m this Annual Report 
rests with Toys “R" Us management. The accompanying financial statements have been prepared from 
accounting records which management believes fairly and accurately reflect the operations and financial 
position of the Company. Management has established a system of internal controls to provide reasonable 
assurance that assets are maintained and accounted for in accordance with its policies and that transactions 
are recorded accurately on the Company's books and records. 

Tile Company’s comprehensive internal audit program provides for constant evaluation of the adequacy 
of and adherence to management’s established policies and procedures. The Company has distributed to 
key employees its policies for conducting business affairs in a lawful and ethical manner. 

The financial statements of the Company have been examined by Touche Ross & Co., independent cer¬ 
tified public accountants. Their accompanying report is based on an examination conducted in accordance 
with generally accepted auditing standards, including a review of internal accounting controls and tests of 
accounting procedures and records. 

The Audit Committee of the Board of Directors is composed solely of outside directors. The Audit 
Committee meets periodically and privately with the independent accountants as well as with Toys “H" 

Us management, to review' accounting, auditing, internal accounting controls and financial reporting 
matters. 

Michael Cfoldstei 11 
.Sewer [ iVe i*rt'$idei it— Fiiunuv 



Charles Lazarus 
C/iiirmirtn of the Botml 


Auditor's Report 


Board of Directors and Stockholders 
Toys “R” Us, Inc 
1 It>ch d le Ra rk , N ew J ersey 

VCi- have examined the consolidated balance .sheets of Toys “R” Us, Inc. and subsidiaries at January -y, 

1984 and January 30, 19&3, and the related consolidated statements of earnings, stockholders’ equity and 
changes in financial position for each of the three years hi the period ended January ay, iy*4. Chur exam¬ 
inations were made in accordance with generally accepted auditing standards and, accordingly included 
such tests of the accounting records and such other auditing procedures as we considered necessary in the 
circumstances. 

In our opinion, the consolidated statements referred to above present fairly the financial position oi Toys 
“R” Us, Inc. and subsidiaries at January nj, 19H4 and January 30, iyS.3, and the results of their operations 
and the changes in their financial position for each of the three years in the period ended January 29, 19S4, 
in conformity with generally accepted accounting principles applied on a consistent basis. 

" t- . 

Certified Public Accountants 


March 15, 10N4 
New York. New York 





leys "R rr Us, Itu. md Subsidiaries 

Statements of Consolidated Earnings 


(hi thousands ex*Ypt per share informal hint 

January zg 

‘ 9#4 

January 30 

1983 

Fiscal year vnded 

January 31 

Net sales . 

S 1,319,64 ^ 

51,041,735 

8783,285 

Costs and expenses: 

Cost of sales . 

881,258 

705,260 

522,808 

Selling, advertising, general and administrative . 

254,44# 

206,378 

166,930 

Depreciation and amortization .. 

I3N28 

3 l,o6o 

8,900 

Interest expense .. 

2,404 

4,285 

4,086 

Interest income .. 

(10,138) 

(9,570) 

(11,649) 

Gain on sale of property .. 

— 

— 

(t.yio) 


1,141,400 

yt 7,413 

689,165 

Earnings before taxes on income . 

178,242 

124,322 

94. 120 

Taxes on income (Note 6) . 

85,925 

6o, 1 60 

45,200 

Net Earnings . 

S 92,3 17 

S 64,162 

S 48,920 

Net earnings per common and common equivalent share 
(Note 8) . ... 

Si.62 

Si. 17 

$.94 

Net earnings per common share, 

assuming full dilution (Note 8) . 

Si.62 

Si-16 

s 93 


St - ii li r-' cot l- 11 tfd fit i .j Hi it i / shitn rtaits. 
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Toys "R" Us, hi{. ond Subsidiaries 

Consolidated Balance Sheets 


January, ig 

(in thousands )fyfy 
Assets 

Current Assets: 

Cash and short-term investments . (235,1138 

Accounts and other receivables, 

less allowance for doubtful accounts of $4 1 9 ;ind $704 . 17,909 

Merchandise inventories (Note 1) . 264, r 92 

Rrepaid expenses and other . 1,537 

Total Current Assets . 519,476 

Property and Equipment (Notes 1, 2 and 3): 

Real estate, net of accumulated depredation of $8, 119 and $5,901 . 184,500 

Other, net of accumulated depredation and 

amortization ©£$32,473 and $28,048 . 85 , 264 

leased Property Under Capital Leases, 
net of accumulated depredation 

of S12,670 and $11,530 (Note 4) .. 15,998 

Other Assets ... 14,990 

SK20,228 


Liabilities and Stockholders' L. juiry 
Current Liabilities: 

Accounts payable . Si 84,504 

Accrued expenses, taxes and other liabilities . 79,281 

Federal income taxes payable (Note 6) . 3 3,167 

Current portion: 

Long-term debt (Note 3), .... 1,260 

Obligatioi 15 un der capital leases (Note 4) . 821 

Total Current Liabilities . 299,034 

De ferred Income Taxes Payable!:Note 6) . 8,708 

Long- Tfi rm Debt (Note 3) .. 30,913 

Obligations Under Cap it ’at Leases {Nate 4) . 21,850 


Commitments and Contingencies {Nate 4 ) 
Stockholders’ Equity {Note 3): 

Common stock par value S, to per share: 
Authorized 200,000,000 shares 


Issued 54,054,294 and 36.004,858 . 5,405 

Additional paid-in capital. 191,73- 

Retained earnings . 274,205 

Less: Treasury shares, at cost . (4,353) 

Receivable from exercise of stock options. (7,267 ) 

459*7*3 


$820,228 


January 30 
1983 


$134,516 

17,508 
191,950 
70 5 

344.679 

120,836 

65,882 


17,138 

10.473 

S 5 5 9,008 


$ 82,278 
66,01 r 
36,948 

1,28 1 

r 87.274 

8.540 

17.047 

22.671 


3,600 

1 47.74 5 
183,750 

( 4 . 352 ) 

( 7 . 367 ) 

323,476 

$359.008 


So: notes to wmotuLited finandul sftUtvn'Uts. 











































7 T>)fj “R" l hu. and Subsidiary $ 

Statements of Consolidated Changes In Financial Position 


(In thousands 1 

January tg 

30 

tQfr.i 

Kiwrf ye&Tfuded 

January i j 
i $$2 

Increase (decrease) in rash and short-term inrt sitttmts front: 
Operations 

Net earning .. 

S 92,317 

S 64,162 

S 48.920 

Add non-cash items 

Depreciation and amortization .. 

13,428 

l J,o6o 

8,900 

Deferred income taxes . 

J 68 

3.126 

1,478 


105,913 

78,348 

59,298 

llforking (iipifat changes 

Accounts and other receivables .. . 

( 401 ) 

(2,984) 

(2,549) 

Merchandise inventories . 

(72,242) 

(51,293) 

(37.536) 

Accounts payable, accrued expenses and taxes - .. 

f 11,715 

41.593 

28,023 

Other ..... 

( 833 ) 

3.305 

(2.153) 

Net funds from operations . 

* 44 . l >3 

68,969 

45.083 

Financing 

Short-term net . 

43 

287 

(656) 

Long-term borrowings . 

t 3, 100 

(\ 1 5 1 

50,000 

Long-term debt ^payments . 

{2.053) 

(52.273) 

(3.085) 

Issuance of common stock in exchange tor convertible 
subordinated debentures . 


48,790 


Exercise of stock options . 

43,992 

4-704 

6,108 

Net fluids from financing .. 

57,082 

7.6 59 

52,367 

Funds available for investment . 

201,235 

76,628 

97-450 

biivsrniatt in property und equipment iiud mho 

Additions to property and equipment . 

(97.087) 

(68.142) 

(69.402) 

Sale of property and equipment . 

1,753 

4,428 

4. 100 

Other—net . .. . 

( 4 - 579 ) 

(i, 78 i) 

1 5.026 

Nff finds used for investments . 

( 99 . 9 * 3 ) 

( 65 , 495 ) 

(50,276) 

(dash and short-term hnvsttncnts 

Increase during year . 

101.322 

1 *-‘33 

+7.174 

Beginning of year .. 

134,516 

123,383 

76,209 

End of year ... 

1235,838 

S1 34,5 * 6 

*123,383 


-SVr uvtesto t&ttMiiidiiiai jitumcidl -liittvimr 


























































Jiyys " R " L -V, hie. and SithsidLmi'< 

Statements of Consolidated Stockholders' Equity 


Issued 

(hi thousand s mftirtnatim) Shares Amount 

Balance, February i f iyKi . *3o7Cy23 Si, 358 

Net earnings for year . - — — 

Exercise of stock options . 601,350 60 

Tax benefit from exercise ofnon-qualitied stock options . — 

Additional credits/ (charges) relating to the Platt ofReorganizarion 

April 6, 197K . (78.363) (8) 

Three-for-two stock split effected in the form of a 50% stock dividend 

payable July 21, 1981 . 7,047,726 705 

Balance, January 3 1 , 1982 . 21,1 47,636 2,1 15 

Thret’-for-ttvo stock split effected in the form of a 50% stock dividend 

payable July 22, 1982 . 10,573,113 1,057 

Net earnings for year . — — 

Conversion of 914 % Convertible Subordinated Debentures . 2,127,527 2 13 

Exercise of stock options . 2,156,582 215 

Tax benefit from exercise of nonqualified stock options . — — 

Balance January 30, 1983 . 36,004,858 3,600 

Three-tor-two stock split effected in the form of a 50% stock dividend 

pyablejnly 26, 1983 18,000,699 i,8oo 

Net earnings for year . — — 

Exercise of stock options . 48,737 5 

Tax benefit from exercise of non-quaJified stock options . — —. 

Balance, January 29, 1984. 54,054,294 £5,405 


&£ JJoJfj; kt eamrlidaiedJmauaal jte&Wi Hi 


































('.i rn\fiO)( SlOCk‘ 

Adduhml 

paid- it 1 
capital 

Retained 

earnings 

Rt'a'i\ T iibiv 
font exercise 
efstiMk 
options 

Ibsitl 


In fma^Nr^ 

Shares 

, 4 /rjc-wrrf 

( 333 * 900 ) 

S( 4 , 35 i) 

S Hi,323 

S 72.492 

£ — 

Si so,82 1 

-- 

- - 

— 

48,920 

— 

+8,920 

— 

— 

4.313 

— 

( 3 . 490 ) 

8H3 



5,258 

□ 



5.258 

(166,950) 


a 

(738) 


( 33 ) 

{ 500 * 850 ) 

( 4 * 3 S z ) 

90*902 

120,674 

( 3 . 490 ) 

205,849 

(_i 5G + 42 5) 

— 

— 

(1*086) 

— 

(29) 

— 

— 

— 

64, 1 62 

— 

6+ l 162 

— 

— 

48,577 

— - 

— 

48,790 

— 

— 

7*637 

— 

( 3 , 777 ) 

4,075 

— 

— 

629 

— 

— 

629 

( 75 «.275) 

( 4 . 35 - 2 ) 

‘ 47,745 

183.750 

(7-267) 

323,476 

(375*637) 

— 

— 

(1,862) 

— 

{61) 

— 

— 

— 

92,3 1 7 

— 

92,317 

— 

— 

394 

- - 

— 

399 

-— 

— 

43*593 

— 

— 

43-593 

(u 126,91a) 

5 ( 4,3 5 a) 

5191,732 

§274,205 

§{7*267) 

$459,723 


1 $ 



































Tu>^ "ti" I h\c tnd Subsuitfni'f 

Notes to Consolidated Financial Statements 

f’hvjf ymts ended January -•?. 1984. January to, ti)3 ! and January 


Summary of Significant Accounting tblincs 
,• 4 . I^rmciples af'Cottsolidarion 

The consolidated financial statements include the accounts of the Company and its subsidiaries for the 
52 weeks ended January 29, 1984, January 30, 1983 and January 31, 1982. All material intercompany 
balances and transactions have been eliminated. 

B. A terefm 1 disc It 11 n ifones 

Merchandise inventories for the toy and childrens clothing store operations, which represent over 97% of 
total inventories, ate stated at the lower of LIFO cost (last-in, first-out) or market as detent lined by the 
retail inventory method. The LIFO method results in a better matching of costs and revenues. Information 
related to the FIFO (first-in, first-out) method may be useful in comparing operating results to other com¬ 
panies not on LIFO. On a supplemental basis, if inventories had been valued at the lower of FIFO cost or 
market, inventories would have increased by 89,473,000 and $12,983,000 at January 29, 1984 and January 
to, 1983, respectively. Cost of merchandise inventories tor the department store operations continue to be 
recorded on the FIFO basis. 

C. Property and Equipment 

Ftupcrty and equipment are recorded at cost. Depredation and amortization are provided using the 
straight-line method over the estimated useful lives of the assets, or where applicable, die terms of the 
respective leases, whichever is shorter. 

D. Ikt'Opi’MIltf ( loitS 

Preopening costs, which consist primarily of promotion, occupancy, and payroll expenses, are amortized 
over expected sales to the end of the fiscal year in which the store opens. 

Capitalized Interest 

Interest on borrowed funds is capitalized during construction of property and is amortized by charges to 
earnings over the depreciable life of the related asset. During the years ended Jammy 2y, 1984, January 30, 
1983 and January 3 1, 1982, $1,536,000, $1,576,000, and $1,698,000 of interest was capitalized, respectively. 

F (JompensMed Absences 

Vacation benefits are accrued as earned. 

(, bwistnient lax (Credit 

Benefits from the investment tax credit are recognized in the year utilized, under the flow-through 
method. 


2. Property and Equipment 


f it! flumSftilds l 

C Lijr 

\hi years) 

.ftoiuary 

1984 

fauuary to 



$ < 56,357 

S 41.704 

Buildings ...-. 

20-45 

M 5-543 

84,157 

Furniture and equipment . 

S-L 2 1 /' 

76,582 

60,62 s 

Leaseholds and leasehold i in prove monts . 

1 2AS-45 

+1,155 

33,305 

Construction in progress ..... 


10,719 

876 



310.356 

220,667 

Less accumulated depreciation and amortization . 


40.592 

33-949 



5.269,764 

$186,718 
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t. Lenq-Term Dt'hi 

Jan i wry January io 

(St\ tkomands) 

Industrial revenue bonds* 111 . . . $ 2 J 4 ly 812,734 

Mortgage notes payable at annual interest rates from $V:% to 2,994 3.4*18 

Other .. 1 ,660 2,126 

32*173 *8,328 

Lcs s tu rrei it po rtio n . i, 260 1.281 

Sjo.yij Si 7,047 


W At January $p t 3^4* wdH&snfd hands art faiUuer&l Ufd hf property tmd eqitlpwtnt in tk .j.u agjpwaif carrying ealut of dppmx- 

mwtriy In addition t wu v;vn Jed pritfwdl &fSS,4<fe t Wti (ithiudfd j'ji O0Of Ass 1 . r ;. ,1 ft# hrld tu tmaJarpaynmii vf tiitu w L v?e^mfmiJ.i 

n>«f- Tins hands havr nxid ar i^jrriaft^ * 1 rrrfm.-J' nJft'j: inr/r.m ■ ,7c n:ii3-vm// iuivtt'sf h?(c at ~ .3/ /diirfjiry _?i>, 

lh A 'Jurftfflgf iwu r i payahla \uv rcifliifehi/ri-i./ by prapiTiy and unfSi ,in aggtvtfuh i,tnyitt£ I'll/iu •{ \ipp\r- xirmifrly 

January -'ti, 

The annual maturities of principal amounts ot long-term debt at January zy. 1984. are as folios s: 


Oh thousands) 

I ; i*-i:i4 / v<‘,j r aiding in . \ man n f 

IijJtj . S I,2fi0 

. 1,225 

1987 . , . . 1 ,1 S4 

] y KM . 1,030 

lyNy . tiyO 

1990 and subsequent . 26, 8 l 8 

Sj 2.17,1 


4 . Lenses 

The Company leases a major portion of the real estate used in its operations. Most leases require the Com¬ 
pany to pay real estate taxes and other expenses; some require additional amounts based on percentage 
oi sales. 


Obligations under capital leases require minimum payments as follows: 

I' fn thousands} 

I’mat ytar rudhw in 

1985* ■ . . V . 

I 986 ... 

1^1 . 

ly.SS ........ .. 

iyBy . 

lgyojitd subsequent. . . . .. 

Total minimum lease payments .. 

Less amount representing mteresr . 

Obligations under capital leases . 


.Hwitfnrtf 

S 2.927 
2.gfiK 
2,929 
2,848 
2,8 5 * 
30,732 
43082 
22,610 

S 2.1072 











































Minimum rental commitments (excluding renewal options) under noil cancel table operating leases having 
a term of more than one year as of January 29, 1984 were as follows: 



Gross 


Net 

f frr tfwwmtds) 

minimum 

Sublease 

minimum 

RiCdl ji'LLir fTiJiiig tn 

retails 

income 

rental* 

19*5 . 

s 17,523 

S 1,242 

S 16,281 

19HA .. 

!7r4 ( >0 

1,244 

16,246 

19H7- ... 

17,350 

1,191 

16,159 

igSK . 

17,662 

1,154 

16,508 

19B9 ... 

17,604 

mj 

16,715 

1990 and subsequent . 

272,778 

5,891 

266,887 


Sj 6o, 407 

St 1,Si t 

5348,796 

Total rental expense was as follows: 



'ti-jJK imit'if 


January 29 


Fiipaj^rKy ji 

fin liiAusartds f 

Jfl&t 

tgsj 


Base rent .... ... . 

Si 7,94* 

$16,331 

513,477 

Additional amounts computed as percentages of sales . 

2.388 

1,817 

1.475 


20,336 

18,148 

14.952 

Less sublease income ..... 

1,297 

‘, 3'5 

1.385 


S 19,039 

S16,833 

M 3,56/ 


5. Stack Options^ 

A. Key Bxeaitwc Stock Options 

In April 197$, pursuant to their employment agreements, four key executive officers were granted options 
to purchase 6,075,000 shares of common stock at an exercise price of S2.15 per share. In February 198& 
August 1982 and January 1983, tllose officers exercised options tor 2,025,000, 92, 7X4, and 2,100,000 
shares, respectively, leaving a balance of 1,857,216, all of which are exercisable. The employment agree¬ 
ments also provide that these executives may borrow from the Company, for the purpose of exercising 
these options, up to Ko% of the exercise price of the options. These amounts are repayable five years after 
the exercise date, with interest at 6% pet annum. Amounts borrowed to date are shown as a reduction 
of Stockholders' Equity No compensation expense has been reflected with respect to the issuance of 
these options. 

ii. Stock Option Pint 

In April 1978, the Board of Directors adopted a non-qualified stock option plan whereby the Company 
may grant options for the purchase of up to 6,075,000 shares of its common stock to key employees 
(excluding the four key executives). The exercise price per share of options granted is the market price of 
the Company’s common stock on the date of grant. That plan, as amended in December iyN 1 and 
approved by the shareholders in July 1982, permits currently outstanding options and future grants to be 
treated as incentive stock options to the extent permitted by law, Options become exercisable tour years 
and nine months from the date of grant (although this may be accelerated due to retirement or death). 
Incentive stock options granted prior to June 1982 must be exercised within five years of the date of grant 




































while those granted subsequent thereto and all non-qualified options may be exercised up to ten years 
from the date of grant. At January' 29,1984, options to purchase 2, 117 shares were exer dsn hk . 

Transactions are summarized as follows: 



l uJcr ( )p!\i->rt 


jVttf 1 - C^wJi/rfJ Prk < Range 


Outstanding February i, i y S1 . . 

Granted ... 

Exercised ... 

Cancelled .... 

2,205,217 

842,701 

(3,037) 

(28 2,150) 

577,133 
[ 1 i,74* 

Si. is- 563 
10.72 

2.15- 5.48 

2.15- 10.72 

Outstanding Jamurv 3 i, 1982 . 

Granted. .. 

Exercised ... 

Cancelled .. .. 

2,762,731 

708/142 

(7fty,740 

(192,163) 

688,88) 

194,732 

(272,347) 

2. 1 5- 10.72 

18.08-26.67 

2.15- 18.08 
2.15-18.08 

Outstanding |anuarv 30. 1983 . 

Granted ... ... 

Exercised. .. 

Cancelled . 

2,509,469 

534-73 S 
(20,400) 

(21 5,50ft) 

ft 11,26ft 
24ft, 291 
(28,337) 

2.15- 26.67 
35.81-43.94 

2.15- 39.59 

3 33-39 59 

Outstanding January 29^ 19H4 . 

2,808.298 

829,220 

2.15-43-94 

All outstanding options expire at dates ranging from May i 
1,334,504 shares were available for future grant. 

, 1984 to January 4, 

1994. At January 29, 1984. 


C. Rcsaivd Sham 

At January 29, 19X4, an aggregate of ft, 829,23 8 shares of authorized common stock is reserved for the 
options noted above. 

D. Tux Bcticfu tbm Noti-Qualificd Options 

The exercise of non-qualificd stock options results in state and federal income tax benefits to the Company 
equal to the difference between the market price at the date of exercise (or six months later for officers) and 
the option price. During the years ended January ay, 1984, January' 30, [983 and January 31. 1982, 

S43,593.00°, 8629,000 and 55,258,000, respectively, was credited to additional paid-in capital. 

E. On March ft, [98.4, the Board of Directors amended the Company's Stock Option Plan to add an addi¬ 
tional 2,000,000 shares of common Stock available for grant and extend the term of the Plain to March 5, 
1994. In addition, the Board approved the grant of stock oprions for 750,000 shares to two officers pur¬ 
suant to a separate Stock Option Plan and Agreement. Both actions are subject to stockholder approval. 

W AH mmdms .JiiiJ hit w htvn rexiatrd ;[-» tin 1 tJmw-p^ 4 wd itikfc spftit- rff&ttd on July jfr, ifi&jijnly 22, 1 $$2. July n, f$&t wd 

July 28, J0o. 


6 . Taxes mi mtome 

The provision for taxes on income consists of die following; 


__ lair 

January 3 $ January ja January 

t Jkl ___rgH-L T 

Current 

Federal, . .«... . . ..-. S74,132 $48,474 $37,522 

State ... . . 1 1 ^62 j 8,560 6*200 

8 5 . 75 ? 57 + 0*34 43«7 22 

Deferred federal ... iflR i2f> 1,478 

Total . $83,925 $60.160 £45,200 
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Deferred income taxes result from timing differences in the recognition of certain income and expense 
items {primarily depreciation) for tax and financial statement purposes. 

A reconciliation of rhe federal statutory tax rare with the effective tax rate follows: 


Yi'iO t'lbft'J 



January iq 

January 

JtUtittry jt 


W84 



Statutory tax rate . 

46.0% 

46.0% 

46.0% 

State income taxes, net of federal income tax benefit . 

T 5 

3.7 

36 

Investment rax and jobs earned credits . 

0 - 3 ) 

03 ) 

(12) 

Capital gains . 

— 

— 

(• 4 ) 

Effective tax rate . 

4 8,2% 

48.4% 

48,0% 


The Company’s federal income tax returns have been examined through the year aided February i, lyH i 
by the internal Revenue Service. 


7. Profit-Sharing Plan 

The Company has profit-sharing plans for eligible employees, which may be terminated at its discretion. 
Provisions of $8,346,000, $< 5 , 652 , 000 , and £4.806,000 have been charged to operations in the years ended 
January' ay, 1984, January 30, 1983, and January 31, 1982, respectively. 


Net Lumtings Per Conation Shan 

Net earnings per common and common equivalent share is computed by dividing net earnings by the 
weighted average number of common shares outstanding after reduction for treasury shares and assuming 
exercise of dilutive stock options computed by rhe treasury stock method using the average market price 
during the year. For the period applicable, net earnings is adjusted tor interest on convertible debentures, 
net of tax, and shares outstanding assumes conversion of the gV*% Convertible Subordinated Debentures. 

Net earnings per common share, assuming full dilution, is computed in the same manner using the 
greater of the average or year-end market price for the treasury stock method. 

Average weighted numbers of shares used in computing net earnings per common share were as follows: 

Vriir ended 

jAtiiwry 29 juiiiijiry je January ji 

_ 

j 6.930,000 55.936,000 5 j,0K8,000 

>6,930,000 >6.262,000 53,590,000 


Common and common equivalent shares . 

Common shares, assuming full dilution. 

Remjted Jar the tfirce-iifr-tttv sloek spilt rffc'itrd tmjiiiy 26.19$ ;. 


g. hiffation Accounting hitiiiutUted) 

As required by Financial Accounting Standards Board Statement No. 3 3, “Financial Reporting and 
Changing Prices,” the Company must provide supplemental information concerning the effects of chang¬ 
ing prices on its financial statements. This information reports: (1) the effect of a rise m the general price 
level on the purchasing power of the dollar (general inflation) and {2) the specific price changes in the indi¬ 
vidual resources used by the Company to arrive at current costs. 

(iencral price levels were adjusted to the average level of the Consumer I Vice Index while current costs 
were adjusted by various specific indices which have risen at a different rate than the general inflation rare. 






































Current exist amounts for inventory were approximated using the FIFO inventory method, adjusted for 
price changes through the end of the year. Current cost of sales was determined using the LIFO inventory 
method, which is the same method used bv the Company in its historical financial statements and accord¬ 
ingly, no adjustment was required. The current cost of property and equipment was determined by apply¬ 
ing specific construction indices to historical cost. Current cosr depreciation was based on the average 
current cost of properties during the year using the same depreciation methods and useful lives as used in 
preparing the historical financial statements. 

The provision for income taxes included in the statement below is the same as reported in the historical 
financial statements. Present tax laws do not allow deductions for higher depreciation adjustments for the 
effects ot i ntiadoti, 

The following inflation disclosures represent a substantial departure from lustoncal accounting pnnci- 
ples. In the opinion of management, this information is not indicative of anticipated capital requirements 
nor the impact on net earnings. While the future replacement of assets may be made at prices higher than 
historical costs, inflation also tends to increase selling prices of merchandise which have a bearing on reve¬ 
nues and cash flow needed for replacement of assets. 


Five Year Summary of Selected Financial Data 
Adjusted for Effects of Changing Prices 

(In ihmmaildi jf _____ /-iwif pin-rmfi-J 


diwi y dollart, 

except pa ylutrv 

fan miry _?o 

1934 


famatry fP 

fdtitiary a 

J $82 

Frbnwry * 

IpL* 1 ! 

Mmurry j 

Net sales ... 

S1.jiy.64i 

Si 

.075,502 

$855,272 

S7[7.949 

S654.263 

Historical cost information, adjusted for 
general inflation: 

Net earnings . 

S 87.223 

$ 

60,958 

S 46,465 

$ 28,360 

S 32,563 

Net earnings per share .. 

Si.jj 


Si. 10 

s.yo 

S.56 

S65 

Net assets ,it vear-etid . 

S 526,273 

S 

404. 1 >y 

S2K7.410 

8239,808 

Si 1 2,572 

Current cost information: 

Net earnings ............ 

S 86,2X4 

$ 

60,659 

s 45 , 73 - 

S 27,713 

S 30,78s 

Net earnings per share . 

Si. 52 


Si. 10 

S.88 

S 55 

s.6l 

Net assets -it year-end . 

S 540,059 

s 

407,taX 

8286.336 

£241,003 

S215,936 

Effect ot increases in general prices and 
specific prices on inventory and pm perry 
and equipment held during rlie year: 
Increase in general prices . 

$ 22,263 

s 

I+.SOg 

S 6,994 

S 32,256 

S 32,594 

Increase in specific prices .. . . 

16,835 


40,496 

9,494 

21.272 

21,855 

Increase in general prices (under) over 
increase in specific prices .. 

S 5,428 

s 

( 5 . 6 >« 7 ) 

S (2,500) 

S 10.984 

S 10,739 

I'aivlusuig power gain from holding net 
monetary liabilities during the year . 

S 3,453 

s 

3,330 

s 5 , 44-2 

S 7,138 

S 8,544 

Market price per common share ar year-end . 

S33.88 


S27.75 

S15.7K 

$8.42 

S7.04 

Average consumer price index for fiscal year. 

299*4 


2y0,0 

274-4 

249.1 

219.8 


At January 29, 1084. current cost of inventories was $274.8 3 b, and current cost of property and 
equipment was 8360, 510, 















































































































Statement of Consolidated Hanungs Adjusted for Changing i Vices 
for the Fiscal Year Ended January' zg, t y S4 

(Ft 1 ihpiKamis vfsptrage General Ittjioiion Sped fa Prices 

fisidl IQ&4 dalUrs) ___ (Constant Dollars) fCurrmtCost) 


Net earnings, as reported ... 

Adjustment to restate depreciation and amortization 
Net earnings, as adjusted . 


S92,3 ] 7 Sy 2, 3 1 7 

(5,094 ) (*5,033 ) 

S« 7 -aa 3 *86,284 


jfl. Qwtrtt’rly l-irtantial Data (unaudited) 

The following table sets forth certain unaudited quarterly financial information (in thousands except per 
share information): 

Year ended January 29, 1984: 

Net tamings 


Quarter 

AW 

Cost o f 
sales 

Net 

earnings 

per cotnnwn 
thaw 

1st 

S iMl , 717 

£124.075 

S 5,357 

S 09W 

2nd 

213,945 

147,830 

7,113 

. 12 

jrd 

220,689 

150.049 

6.061 

1 1 

4 th 

703,291 

459,304 

73,786 

‘■30 

Year 

81,319,642 

£881,258 

£92,317 

St. 62 


Year ended January 30, 1983: 

Quarter 

AW 

sain 

Cost of 
sales 

Net 

earnings 

AW earnings 
per ronfttrPH 

i/jifFl"- " 

1st 

S 138,523 

$ 94,149 

S 2,516 

5 .Oy 

2 nd 

167,781 

116,467 

4,431 

.on 

:ud 

189.930 

131.377 

4-734 

.q8 

4th 

<45,501 

363,267 

52,481 

yz 

Year 

Si, 04], 735 

$705,260 

$64, I 62 

St. 17 


u -) Jfrjijixrrf for lire three-for-iiv# swik split efJm&F an July i6 r 



































Location of Facilities 


I cum River 
Torowa 
Watch Ling 
Wiod bridge 


Toyj -ft" Us Sftws 

A/dfra™ 

Birmingham 

Montgomery 

CWrjfbniirt 
Anaheim 
Bakers hdd 
Burbank 
Canoga Park 
Cerritos 
Chub Vista 
Citrus Heights 
Covim 
Culver City 
Hast SanJose 
Fresno 
Hayward 
La Mesa 
La Mirada 
Newark. 

Oceanside 
Ontario 
Pleasant 11111 
Redwood Ck v 
Rosemead 
Sacramento 
San [fcriiardiiia 
San Diego 
San Jusv 
Santa Am 
Santa RjOb.i 
Serramontc 
South S.h ran lento 
Sunnyvale 
Torrance 
Van Nuys 

Ci'irrrCiYiOrf 

Milford 
W-IUtSi irv 
West Harttord 

Farida 

Altamonte Springs 
Cutler Ridge 
1 liak'ilh 


I lolly wood 

Miami 

Plantation 

Tampa 

West Palm Beach 
Cepigid 

Atlanca-Northlake 
Atlanta-South lake 
Cumberland 

lUmoii 

Aurora 

Bloom ingdalc 
Burbank 
Calumet City 
Chicago Riverview 
Chicago Southeast 
Downers Grove 
Highland Park 
Joliet 
Martcson 
Melrose Park 
Moline 
Niles 

North Riverside 
Or I and Park 
Rock l ord 
Sella uni burg 
West l kinder 

fndfatut 

Merrillville 

i ri}ti t.Uiltia 
.Shreveport 

X fame 
Portland 

Maryland 
Bakin lore 
Cat ons v: he 
Glen Humic 
Langley Park 
Lanham 


Mario v. I lei gilts 
Rockville 
Salisbury 
Towson 

Mms&thusetis 

Auburn 

Dedham 

Framingham 

Peabody 

Springfield 

Swansea 

Woburn 

Michigan 

Dearborn 

Flint 

Grand Rapids 

Lansing 

Livonia 

Madison Heights 

Roseville 

Saginaw 

Southfield 

Southgate 

Sterling Heights 

Wftlrfcf 
Las Vegas 

.Vit-l' ihnHpshiiv 

Manchester 

Newington 

New Jersey 
Cherry Hill 
S Jeptford 
I ao Brunswick 
Eatorwown 
Jersey City 
I awrenre Township 
Livingston 
Par, n mis 


YY-re Vert 
Bayshort 

Brooklyn Hay Parkway 

l i r ookJ y it J ■ lathush AV e 

Carle Place 

Colonic 

Com mack 

I Jouglasion 

Huntington 

Lake Grove 

Lev inown 

Massnpequa 

Narmet 

Suten Bland 

Valley Stream 

Yonkers 

OAjlt 

Toledo 

Okhihema 
Oklahoma City 
Tulsa 

Qtrgiw 
Clackamas 
Port las id 
Tigard 

Pvnmyh'imirf 
G nitrite Rim 
King of Prussia 
Montgomery v ilk 
Oxford Valley 
Philadelphia 
Port Richmond 
I *1 u ladel phia N ort heim r 
Philadelphia South 
York 

Rlroik bi'jFjd 

Warwick 


TennesMt 

Nashville 

Texas 
Arlington 
Austin 
Beaumont 
1 bll;r-. 

Fort Worth 
Houston North 
Houston Northwest 
Houston Southeast 
I lo Liston South west 
Houston West 
Hurst 
Mesquite 
Red Bird 

S.i n A n ton io N< i-r t hea m 
S j 11 A ntoni n N l j r i h wes r 

I irfUfj'ri 

15 ;i i-Jeys 1 1 ro a s roads 
Fairfax 
1 lampion 
Norfolk 

Richmond North 
Richmond South 
I ysons Corner 

1 lashwgton 
1 yrtnwoud 
Spokane 
Taconu 

TtikwiL 
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Milwaukee North 
Milwaukee South 
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Atlanta, Georgia Dallas, Texas Mansfield, 

Beks villi,, Maryland Houston, Texas Massachusetts 

Compton. California Kent, Washington Melrose Park, Mil no is 

Miami, Florida 
Relink Liken, 

New r jersey 

Department Sr.vo 


KfiF ' h J f Sf|tf r ' 

Batten Stores 

7 tie Fair 

.Ye w Jersey 

Latham, New York 

Flint—East, Michigan 

Para runs 

Schenectady: New York 

Flint—North, Michigan 



San. Jose. California 
Setauci i s. New J er.sey 
Southgate, Michigan 


\vic York 

B too kl y n Ba y I Li i k \va y 

Carle Place 

Nanuet 
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Directors and Officers 


Directors: 


Robert A. Bernhard 
Albert E. Christie 

Real Estate Developer 

Re til ed Senior Vice President, 

Milton S. Could 
Charles Lazants 

Manufacturers Hanover Trust Company 

Attorney-at-law: Partner—Shea Sc Gould 

Chairman of the Board and 

Sort non Rieka t 
Namm M, Schneider 

Chief Executive Office? of the Company 

President and Chief Operating Officer of the Company 

Former Chairman, Leisure Products Division of 

Moses Shapiro 

Beatrice Foods Company; Consultant 

Chairman of Executive Committee and Director, 

Hiirohi M. Wit 

General Instrument Corporation, Consultant 

Managing Director, Alien & Company Incorporated, 

Investment Bankers 

Corporate ( )ffiars: 

Charles Lazarus 
Nonrnti Rkkeu 
Howard W Moore 
Seymore l.. Ziv 

Brian K. Derate 
Michael Cjoldstein 
Ronald 7 ucfamtt 

Joseph R. Baczko 

Bruce C. Hail 

Dennis I kaley 

Harold Lane 

Donald L. Margoiis 
Michael /? Milter 
t ittcertt E. Porter 

Ernest V. SpetetttZtt 
RolnrtJ. l-Utinbeiv 
Lester Yassky 

Chairman of the Board and Chid Executive Officer 

President and Chief Operating Officer 

Executive Vice President—-General Merchandise Manager 

Executive Vice President — Product Development 

Senior Vice President— Director of U. 5 . Toy Stores 

Senior Vice President — Finance and Treasurer 

Senior Vice President—Divisional Merchandise Manager 

Vice President- — International and President 0 [ International Division 

Vice President— Director of Store Merchandising 

Vice President — Data Processing 

Vsee President—Personnel 

Vice Preside! it —Controller 

Vice President — Real Estate 

Vice President—Director of Store Operations 

Vice President—Advertising 

Vice President — Divisional Merchandise Manager 

Secretary; Attomey-at-law; Partner—Shea tk Gould 

i Jitdsioihii Prosiiioits: 


Joseph R. Baezko 

John Livingston 

Judy Stewart 

International 

Department Stores 

Kids “R” Us 
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Corporate Data 


Ammi Meeting: 

The Annual Meeting of the Stockholders of Toys *R” Us, Inc. will be held at the offices of Bankers Trust 
Company. 280 Park Avenue, New York, New York, cm Wednesday, June 6. 1984 at 10:00 A.M. 

Shareholder Information: 

The Company will supply to any owner of Common Slock, upon written request to Mr Nicholas Loiz/t 
of the Company at the address set forth below, and without charge, a copy of the Annual Report on 
Form 10-K for the year ended January 29. 1984. which has been filed with the Securities and Exchange 
Commission. 

CicncM/ CenusW 

Shea A Gould, 3 10 Madison Avenue. New York. Neve York 10017 
Indepnuhitl Certified Ihiblit Atconiihinh 

Touche Ross & Co... 1633 Broad way, New York, New York 10019 
Registrar ami Trans fer A^ent. 

The First Jersey National Bank, One Exchange Place, Jersey City. New Jersey 07302 
Gmimen .Vini- Listed: 

New York Stock Exchange. Symbol: TOY 
7 Tie offiie $ the tAmpany is loiatcd at: 

393 West Passaic Street, Rochelle Park, New Jersey 07662. Telephone: 201-84 3->03 3 


t< y $ » c/ 

395 Passaic Street 
Rochelle Park, N j 07/162 



